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Divorce represents a pivotal and impactful experience in children's lives, leading
to deep changes in their daily routines and their sense of safety and stability.
Although many children may eventually adapt to these changes over time, a
significant number of them face long-term psychological and social challenges

that can affect their emotional and behavioral health.

This highlights the need to design a program that helps children successfully
adapt to life after divorce, ensuring they continue to grow emotionally and
socially in a healthy way, while minimizing any long-term negative effects.

Program Importance

@ Provide specialized psychological support to children affected
by divorce to help alleviate psychological stress and adapt to the

current family situation.

@ Develop skills for dealing with negative emotions resulting from

the divorce.

@ Improve communication between children and parents after

divorce.

@ Strengthen social support through support groups, introducing

children to others with similar experiences.

Program Challenges

Saocietal stigma Reaching the target

and the negative group that matches

perceptions imposed the defined criteria
by the community

\/aried reactions
from children post-
divorce and differing

emotional and
psychological needs
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Rehabilitation "Tracks for the Program

The program consists of a series of dedicated sessions and activities that include individual and group sessions,
as well as sessions in which one of the parents participates. These sessions are managed by child mental healtk

specialists and social counselors to rehabilitate (15) children with an average of (14) rehabilitation hours i
following tracks: 4

Trauma recovery Emotion management Building

Focusing on stability Adapting to the new life w

Awareness of changes in family

S t
oles upport groups

"Target Group Performance Indicators Program Sustainability

Program Achievements

women were rehabilitated by 2024.
The program was launched in its first phase starting from 2014
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Program Phases

iti ants ' (oJu:
Competitive Advantages in the Program

Providing social and
psychological support
through individual and

group sessions

Offering a specialized
program for children for
free

Integrative approach

Involving parents (psychological — social)

/‘

"Team Members

Registration and
Documentation
Specialist

Programs and Projects Social
Projects Manager Specialist Specialist

Legal Accountant
Specialist
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Risk Management Solutions for the Program

Impact

Medium High

. o
Loss of key staff Delay in the scheduled program
implementation
~ Solution _Solution
Have a backup team that is trained Prepare a specific timeline plan
and qualified

Probability

Probability

Low Low

Low commitment from mothers to Difficulty in providing
the program transportation for children and

P their mothers

Develop mechanisms to attract the _Solution

mother's attention and encourage Provide a transportation contract
her active participation for free

Medium " Low

Resistance from children to
participate
~ Solution
Use various interactive therapeutic
methods such as art therapy, play
therapy, and offer fun activities to
motivate them

Probability

Medium




