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Developing expertise
within civil society organizations

Raising awareness of the culture 
of cadres about the nature of 
work in the non-profit sector

Raising the level
of efficiency and productivity

Reducing operational
costs for entities

Civil society organizations face challenges in planning 
and implementing strategies and internal operations, and 
adhering to regulatory requirements due to a lack of qualified 
human resources and insufficient budgets for training 
and qualification, which hinders the achievement of the 
organizations' goals.

Program Importance

Contributing to building the capacities of workers in the 
non-profit sector to achieve the sector's goals related 
to Vision 2030, which are: achieving a deeper impact, 
enhancing transparency and governance, and increasing 
the number of volunteers.

Program Challenges
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Youth currently working and candidates for future work in the non-profit sector in the Kingdom of Saudi Arabia

From 21 to 35 years old, holding a diploma as a minimum

Emerging associations and associations wishing to develop

Track #1
Foundational Services 

Field

Governance System Evaluation and Follow-up Financial and Administrative 
System

Awareness and Educational 
Programs

Technical Services and 
Information System

Financial Resources 
Development System

Training and Qualification 
Programs

Track #2
Development services

Quality and Institutional 
Excellence Services Preparation of Strategic Plans Financial and Administrative 

Services

 Preparation of Estimated 
Budgets

Track #3
 Post-development and 
qualification follow-up 

services

Review of outputs and 
indicators of strategic plans Review of financial reports Review of administrative 

reports

Support Tracks

Training and qualifying current employees and candidates for future work in the non-profit sector in the most in-
demand institutional areas, represented in the following tracks:

Target Group
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Content 
Planning and 
Building Program 

Implementation 

Monitoring
and Evaluation Program

Closure

Program Phases

months 
for knowledge transfer period

months 
months for follow-up after knowledge transfer3 3

Knowledge transfer to a number of 
emerging associations, including (Darajity 

Association for the year 2023 - Saudi 
Society for Heritage Preservation for 
the year 2024 - Aman Association for 

Protection from Abuse for the year 2024).

Presence of leaders to 
increase knowledge 

and exchange 
experiences in non-
profit sector work

Handing over models 
and evidence that 

contribute to building 
administrations

Periodic advisory 
sessions to increase 

knowledge and 
discuss training 

program challenges

Informative visits 
to learn about and 

review best practices

Competitive Advantages in the Program

AccountantLegal
Specialist 

Projects
Specialist

Programs and 
Projects Manager 

Work Team

Specialized employee 
in each department
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Impact

Lack of commitment and continuity 
in attending knowledge transfer 

sessions and meetings

Setting acceptance criteria for 
entities joining the project

Medium

Solution

Probability

Delay in the scheduled 
implementation of the project

Risk Management Solutions for the Program

Exposure to
technical problems

Presence of a specialized team to 
solve any problem

High 

Solution

Low

Probability

MediumLow 

Preparing a detailed and accurate 
timeline

Solution

Low

Probability

Loss of key employees

Presence of a trained and qualified 
backup team

Solution

Low

Probability
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